ARMADA TOWNSHIP BOARD OF TRUSTEES
REGULAR MEETING MINUTES
WEDNESDAY, JULY 8, 2026 AT 7:00 P.M.

CALL TO ORDER: At 7:00 p.m. by Supervisor Krotche
Invocation led by Clerk Swiacki. The Pledge of Allegiance was recited.

MEMBERS PRESENT: Nikkel, Job, Goetzinger, Swiacki, Krotche
Also present: Attorney Linda McGirail

APPROVAL OF MINUTES: Motion by Swiacki seconded by Nikkel to approve June 10 regular meeting minutes as
presented.
All ayes Motion CARRIED

SET/AMEND AGENDA: Motion by Swiacki seconded by Nikkel to approve agenda as amended, by removing 8-a
under Unfinished Business and add Memorandum of Understanding to 9-e, 9-i (a) - Release Wade Trim as Planner
and 9-1 (b) Community Planner — Macomb County Planning & Economic Development to New Business.

All ayes Motion CARRIED
PUBLIC COMMENTS: (3 minutes) — Jay Burgher

BILLS: Motion by Swiacki seconded by Job to approve bills as presented.
All ayes Motion CARRIED

REPORTS: Motion by Swiacki seconded by Nikkel to receive and file reports.
All ayes Motion CARRIED

UNFINISHED BUSINESS: None

NEW BUSINESS:

Urban County participation decision letter for 2027-2029 program years — C.D.B.G.: Motion by Swiacki
seconded by Job to remain part of the Urban County program for a three-year period including 2027, 2028, and 2029.
All ayes Motion CARRIED

Planning Commission recommendation of approval to the Township Board for Amendments to Zoning
Ordinance #114: Motion by Swiacki seconded by Nikkel to approve amendments to Articles 2, 5, and 6 as presented
and to publish summary of amendments as required.

All ayes Motion CARRIED

FY2027 SMART Contract: Contract is for $3,401 in Municipal Credit funds and $11,720 in Community Credit funds
totaling $15,121 available for FY2027. Municipal and Community Credits are public transportation funds and the
service is open to the general public. Suggested allocations:

Municipal Credits 2027

Transfer direct to Richmond/Lenox EMS $ 1,500.00
Armada Township Seniors $ 1,901.00
Total Municipal Credits $ 3,401.00
Community Credits 2027

P.A.L. $8,000.00
Armada Township Seniors $3,720.00
Total Community Credits $11,720.00

Motion by Swiacki seconded by Job to approve FY2027 SMART reallocations as presented.
All ayes Motion CARRIED
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Resolution No. 2026-11: Authorization to purchase Community Transit services from the Richmond Lenox
EMS with SMART Municipal Credits and Community Credits — FY2027. Motion by Swiacki seconded by Nikkel
adopt resolution No. 2026-11 as presented.

All ayes Motion CARRIED

Fire Department:

Motion by Swiacki seconded by Job to adopt Memorandum of Understanding dated July 8, 2026 between the
Township of Armada and the International Association of Firefighters (“IAFF”) to hire part-time firefighter Michael
Barger as a full-time firefighter EMT to fill an existing vacancy.

All ayes Motion CARRIED

Motion by Swiacki seconded by Nikkel to hire part time Firefighter Michael Barger as Full Time Firefighter/EMT
effective August 4, 2026. Upon obtaining his Paramedic license, his hourly wage will be increased to $18.56.
All ayes Motion CARRIED

Fire Department: Promotions: Motion by Swiacki seconded by Nikkel to promote Fire Fighter Heath to the rank of
Sergeant effective August 12, 2026 with a wage increase to $24.32 per hour.
All ayes Motion CARRIED

Motion by Swiacki seconded by Job to promote Fire Fighter Pellerito to the rank of Sergeant effective August 12, 2026
with a wage increase to $23.39.
All ayes Motion CARRIED

Building Department Administrator Resignation: Motion by Swiacki seconded by Job to accept Katie Poulos’
resignation with regret and to extend best wishes to her in her new position.
All ayes Motion CARRIED

Building Department Administrator Replacement: Motion by Swiacki seconded by Nikkel to hire Candice Hacias
with anticipated start date of July 13, and a starting wage of $20.05.

All ayes Motion CARRIED
Community Planner:

Motion by Swiacki seconded by Nikkel to terminate current contract with Wade Trim effective July 31, 2026

All ayes Motion CARRIED
Motion by Swiacki seconded by Nikkel to approve the agreement for planning services as presented from Macomb
County Planning and Economic Development from August 1 to November 30, 2026 for the interim until the township
acquires a new community planner.

All ayes Motion CARRIED
PUBLIC COMMENTS: (2 minutes) — Anessa Sell, Jared Boyd

BOARD MEMBERS: Trustee Nikkel, Trustee Goetzinger, Treasurer Job, Clerk Swiacki and Supervisor Krotche.
CLOSED SESSION: None

ADJOURNMENT: Motion by Nikkel seconded by Swiacki to adjourn meeting at 7:55 p.m.

All ayes Motion CARRIED
Mary K. Swiacki, CMMC, MiPMC Christopher Krotche
Armada Township Clerk Supervisor
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