ARMADA TOWNSHIP BOARD Regular Meeting Minutes
23121 East Main Held Electronically & In Person
Armada, M1 48005 December 11, 2024 7:00 p.m.

REGULAR MEETING

CALL TO ORDER: Supervisor Krotche called the meeting to order at 7 p.m.
MEMBERS PRESENT: Nikkel, Job, Goetzinger, Swiacki and Krotche
MEMBERS ABSENT: None

SET/AMEND AGENDA: Motion by Swiacki seconded by Goetzinger to approve consent agenda as amended.
Remove under correspondence and information: Update on Blake’s Tax Appeal and Taxes on annexed property.
Motion CARRIED
PUBLIC COMMENTS: None
CONSENT AGENDA ITEMS:
(a) Approval of Minutes:
Regular Meeting Minutes November 13, 2024
Special Meeting Minutes November 25, 2024
(b) Current Bills totaling $ 385,333.71
(c) Revenue and Expenditure Reports
(d) Department Reports

Motion by Swiacki seconded by Job to approve consent agenda items as presented.
All Ayes Motion CARRIED

CORRESPONDENCE/INFORMATION: None

UNFINISHED BUSINESS: None

NEW BUSINESS:
2025 Board of Trustees meeting dates: Resolution 2024-08: Motion by Swiacki seconded by Nikkel to approve
Resolution 2024-08 for township board meeting dates for 2025 as presented.

All board meetings are held the second Wednesday of each month at 7 p.m. at the Township Hall, 23121 East Main,
Armada, MI - unless otherwise noted:

January 8, 2025 February 12, 2025 March 12, 2025

April 9, 2025 May 15, 2025 June 11, 2025

July 9, ,2025 August 19, 2025 (Tuesday) September 10, 2025

October 8, 2025 November 12, 2025 December 10, 2025

All Ayes Motion CARRIED

2025 Planning Commission meeting dates: Motion by Swiacki seconded by Nikkel to approve Planning
Commission 2025 meeting dates as presented.

All planning commission meetings are held the first Wednesday of each month at 7 p.m. at the Township Hall, 23121
East Main, Armada, Ml:

January (Cancelled) February 5, 2025 March 5, 2025

April 2, 2025 May 7, 2025 June 4, 2025

July 2, 2025 August 6, 2025 September 3, 2025

October 1, 2025 November 5, 2025 December 3, 2025

All Ayes Motion CARRIED
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FY25/26 Budget workshop dates: Motion by Swiacki seconded by Goetzinger to set budget workshop dates as
presented.

Thursday, January 16

Thursday, January 23

Thursday, February 13

Thursday, February 27 (if necessary)

All Ayes Motion CARRIED

2025 Summer Tax Collection Agreements: Motion by Job seconded by Swiacki to approve tax agreements for
Macomb Community College, Macomb Intermediate School District, Romeo Community Schools and Armada Area
School agreements as presented.

All Ayes Motion CARRIED

Fire Dept: Approve Annual Exemption Public Act 152 of 2011 — Resolution #2024-09: Motion by Swiacki
seconded by Nikkel to approve Resolution 2024-09 as presented.
All Ayes Motion CARRIED

C.D.B.G. Public Hearing: Motion by Swiacki seconded by Goetzinger to set Community Development Block Grant
fund public hearing for January 8, 2024 meeting.
All Ayes Motion CARRIED

Deputy Supervisor — Wage: Motin by Krotche seconded by Nikkel to set hourly wage for Deputy Supervisor Lori
Panczyk at $17.50 per hour.
All Ayes Motion CARRIED

Code Official — Hire/Wage: Motion by Swiacki seconded by Nikkel to appoint Timothy Falk as Armada Township
Code Enforcement Officer and to set monthly wage at $800, and additionally a wage of $17.50 per hour to attend
Court or meet with Township or County Attorneys.

All Ayes Motion CARRIED

Planning and Building Administration positions: Motion by Swiacki seconded by Nikkel to hire Katie Poulos as
building administrator and Michelle Bailey as planning and zoning administrator. Starting pay for both positions will be
$16.75, after 30 days pay increase to $18.12, after 90 days pay increase to $19.50. These positions will be crossed
trained

All Ayes Motion CARRIED

Priority Waste: Transfer side 3-year contract renewal: Motion by Swiacki seconded by Job to approve 3-year
contract renewal with Priority Waste LLC for transfer site services, terms are:

February 1, 2025 to January 31, 2026: $6076.24 per month

February 1, 2026 to January 31, 2027: $6,258.53 per month

February 1, 2027 to January 31, 2028: $6,446.28

All Ayes Motion CARRIED

GoToMeeting: Motion by Swiacki seconded by Nikkel to discontinue using GoToMeeting.
All Ayes Motion CARRIED

Electronic devices: Motion by Nikkel seconded by Swiacki to purchase iPads for board members that want them not
to exceed $450 each.
All Ayes Motion CARRIED

PUBLIC COMMENT: BOARD MEMBERS: Trustee Goetzinger, Trustee Nikkel, Treasurer Job, Clerk Swiacki and
Supervisor Krotche.

CLOSED SESSION: None
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ADJOURNMENT: Motion by Krotche seconded by Nikkel to adjourn the meeting at 7:35 p.m.
Motion CARRIED

Mary K. Swiacki, CMMC, MiPMC Christopher Krotche
Armada Township Clerk Supervisor

Published: 12.18.24



