ARMADA TOWNSHIP BOARD Regular Meeting Minutes
23121 East Main Held Electronically & In Person
Armada, M1 48005 June 12, 2024 7:00 p.m.

REGULAR MEETING

CALL TO ORDER: Supervisor Paterek called the meeting to order at 7 p.m.
MEMBERS PRESENT: Murray, Job, Swiacki, Paterek
MEMBERS ABSENT: Goetzinger-excused

SET/AMEND AGENDA: Motion by Swiacki seconded by Murray to approve consent agenda as presented
Ayes: Swiacki, Murray, Paterek Nays: Job Motion CARRIED

PUBLIC COMMENTS: Jason Burgher, Pat Gakstatter, Greg Hill, Clerk read statement from Marcia Hollins who was
unable to attend meeting, Mary Swiacki.

CONSENT AGENDA ITEMS:
(a) Approval of Minutes:
Special Meeting Minutes April 30, 2024
Regular Meeting Minutes May 8, 2024
(b) Current Bills totaling $ 479,877.21
(c) Revenue and Expenditure Report
(d) Department Reports

Motion by Swiacki seconded by Murray to approve consent agenda items as presented.
Ayes: Swiacki, Murray, Paterek Nays: Job Motion CARRIED

CORRESPONDENCE/INFORMATION: None

UNFINISHED BUSINESS: None

NEW BUSINESS:
Fire Department: Retirement — Lt. Matt Hanna: Motion by Paterek seconded by Swiacki to accept Matt Hanna’s
letter announcing his retirement with regrets. Motion CARRIED

Fire Department: New full time hire firefighter/paramedic — David Geisler: Motion by Swiacki seconded by
Paterek to hire David effective June 6, 2024 at an hourly rate of $17.31.
All Ayes Motion CARRIED

Fire Department: Dispatch Services — 3 year renewal: Motion by Paterek seconded by Murray to approve a three
year intergovernmental agreement for regional emergency dispatch services with the County through the Macomb
County Sheriff’'s Office beginning January 1, 2025 and ending December 31, 2027. Fees are: 2025 - $64,201,

2026 - $65,956 and 2027 - $67,560

All Ayes Motion CARRIED

Policies & Procedures updates: Clerk Swiacki stated that all formatting should be the same and that any changes
will be sent to Trustee Goetzinger to update as he has made all changes in the past in the manual.

Employee Appraisal Form: Motion by Swiacki seconded by Murray to amend Page 10 Section 4.0 Personnel
Administration add under B. Personnel Officer’s Duties a sentence to 9) “Refer to form in back of manual for Board
Approved Employee Appraisal Form”. And then add form to back of manual

All Ayes Motion CARRIED
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Senior Center Credit card and cash receipting:

7.2 Accounts Receivable

Add: E. Senior Center Cash Receipting — Events. Board agreed verbiage is fine but to add GL#101.000.651.001
to content indicating where the deposits are posted for events and other items requiring a deposit.

Section 7.8 Expenditure Control
Add F. Senior Center Credit Card — Board agreed verbiage is fine but to correct purchasing limit to $1,500.

Fire Department BS&A Payables: No changes necessary. Just follow what is in place for Accounts Payable Section
7.1 on Page 29.

Michigan Township Association — Annual Dues July 1, 2024 to June 30, 2025. Motion by Swiacki

seconded Murray by to approve annual dues in the amount of $7,318 and $219.54 for legal defensed fund
contribution totaling $7,537.54.

Ayes: Murray, Swiacki, Paterek Nays: Job Motion CARRIED

Amendment to Planning & Zoning Fee Schedule — Resolution #2024-04: Motion by Swiacki seconded by Murray
to adopt Resolution 2024-04 amendments to Planning & Zoning Fee Schedule as presented and to publish
accordingly.

All Ayes Motion CARRIED

Seibert & Dloski, PLLC - Invoice #13040: Motion by Swiacki seconded by Paterek to a pay invoice #13040 as
presented in the amount of $3,100.
Ayes: Swiacki, Paterek Nays: Murray, Job Motion FAILED

Motion by Murray to pay attorney bills $2,070 which is $480 less than billed. Then that $480 is the amount it cost for
the clerk’s conversations with the attorney over this FOIA request, or resident Mary Swiacki’ s conversations.

Motion Failed for Lack of Support
Animal Control Ordinance: No action taken.

Legal Counsel for Ordinance’s: Motion by Paterek seconded Swiacki by to have township attorney prepare the
township ordinances, changes or additions, to ensure that township meets the statutory requirements of regulatory
ordinances and ensure the ordinances are enforceable by law.

All Ayes Motion CARRIED

Special Land Use — Miller Farms 71800 Romeo Plank — Indoor and Outdoor Event Venue:

Motion by Swiacki seconded by Paterek to approve Special Land Use for an Event Hosting Facility under ordinance
Section 16.39 to be located at 71800 Romeo Plank Road with a limit of 99 people indoors and for events to end no
later than 11 p.m., contingent on full site plan approval as it meets all standards in Section 16.01 of the zoning
ordinance.

All Ayes Motion CARRIED

Motion by Swiacki seconded by Murray to approve Special Land Use under ordinance Section 8.01B2L Agribusiness
Ancillary Uses for Outdoor Events to be located at 71800 Romeo Plank Rd. with a maximum of 40,000 square feet of
event space and for events to end no later than 11 p.m. contingent on full site plan approval as it meets all standards
in Section 16.01 of the zoning ordinance.

All Ayes Motion CARRIED
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PUBLIC COMMENT: BOARD MEMBERS: Trustee Job, Treasurer Murray, Clerk Swiacki and Supervisor Paterek.

CLOSED SESSION: None

ADJOURNMENT: Motion by Paterek seconded by Swiacki to adjourn the meeting at 7:58 p.m.
Motion CARRIED

Mary K. Swiacki, CMMC, MiPMC John W. Paterek
Armada Township Clerk Supervisor

Published: 6.19.24



